
 

 

URA Circular  
 

9 July 2020 
 

 
 

Dear REDAS Members, 

 

BCA's Request on Practice of Providing Advance Payment and Prolongation 

Cost 

 

1. Please see email correspondences below between Mr Hugh Lim, CEO of BCA 

and REDAS President Mr Chia Ngiang Hong. 

 

2. BCA sought REDAS members’ cooperation to grant advance payment to help 

mitigate potential cashflow impact to main contractors, subcontractors and 

suppliers working on private sector projects.   

 

3. In REDAS President Mr Chia’s reply to BCA, he said,  

 

- “In view of the current very tough situation, REDAS will encourage its 

members to consider requests for advance payments and co-sharing 

of prolongation cost on sympathetic grounds and goodwill basis.” 

 

4. Mr Chia also sought BCA’s understanding that while developers want to play 

their part and work in unity to keep the industry afloat amidst this uncertainty, 

there are certain commercial constraints and implications, including withdrawal 

from Project Account for advance payment 

 

5. The Controller of Housing (COH) has clarified that 

 

- “Under Rule 6(a) of the Housing Developers (Project Account) Rules, 

the request for the release of the money under Rule 5(i) must be 

supported by a certificate from the qualified person (QP) in charge of 

the building project stating that payment is due to be made for that 

purpose, regardless of whether such payment is in the form of an 

advance or otherwise.”  

 

Please refer to the attached note from COH for more details. 

 

Thank you 

With best regards 

Chua Geok Lee 

 

REDAS Secretariat | Tel : +65 6336 6655 | Fax : +65 6337 2217 | Email : 

redas_secretariat@redas.com 
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From: Chia Ngiang Hong  
Sent: Tuesday, 7 July, 2020 7:07AM 

Subject: Practice of Providing Advance Payment and Prolongation Cost 

 

Dear Hugh 

 

I have discussed your suggestion for private developers to consider providing 

advance payment and prolongation cost sharing with our Management 

Committee (MC) 

 

The matters were deliberated at length among fellow MC Members at the 

meeting. We share the Government’s concern on the severe disruptions caused 

by COVID-19 to the construction sector and the potential adverse and dire 

consequences. We appreciate the public sector’s initiative, leadership and efforts 

to support public sector projects during this unprecedented crisis and difficult time 

to bring some stability to the built environment sector. 

 

The COVID-19 pandemic has indeed brought along challenges of a very different 

dimension, severely impacting project timelines and cash flows of many 

companies especially the SMEs. The industry including developers, contractors, 

subcontractors and supply chain vendors, are experiencing varying degrees of 

difficulties and challenges. 

 

In view of the current very tough situation, REDAS will encourage its members to 

consider requests for advance payments and co-sharing of prolongation cost on 

sympathetic grounds and goodwill basis. 

 

Meanwhile, our members would like to seek your understanding that while 

developers want to play their part and work in unity to keep the industry afloat 

amidst this uncertainty, they wish to highlight and share certain commercial 

constraints and implications:  

  

1. As Building Contracts are quite varied, we will leave it to the individual 

members to work out commercial arrangement with their 

builders/contractors on a win-win approach. Traditionally, there is generally 

good and cordial relationship between developer and contractor in most 

instances and mutual help has always been part of this sector’s business 

culture. 

 

2. A member has feedback that after he agreed to extend advance payment, 

the bank is unable to release such advance payments from the Project 

Account (which is specially set up to undertake the development of a 

licensed project) The Project Account is administered by URA/COH and 

tight control/safeguard are put in place to reduce risks and protect the 

interest of purchasers in the event the developer’s company faces financial 

difficulties and becomes insolvent. 

 

Your assistance on this aspect is appreciated please. 

 

3. Members highlighted that developers are taking on more and more risks on 

the back of weak market sentiments and slowing sales. With earlier 

committed relatively high land prices and construction and other associated 

costs, some developers are facing challenges on their cash flow too. As we 

know, real estate is a business with lengthy development cycles, usually 

several years and substantial capital and financial buffer are required to 

ensure survival and sustainability and not all developers are on the same 

financial footing as they have different risk profile and tolerance. 

 



4. Construction delays from restart approval applications, manpower shortage 

and supply chain disruptions will significantly delay completion timeline. 

This further exacerbates developers’ difficulty to achieve a 100% sell-out 

within 5-year ABSD timeline and increase the risk of financial penalties and 

liquidity shortage. In addition, if a project is delayed, developers are liable 

to pay a series of liquidated damages on delivery date of vacant possession 

to their purchasers. 

 

Notwithstanding the above concerns, we will urge our members to consider your 

request to the best of their ability and tolerance limit. REDAS will work with your 

team on how developers can assist their contractors to support smooth 

continuation of projects for the betterment of the industry.   

  

We are comforted that the Government is doing all it can to speedily clear the 

migrant worker dorms and improve application processes across the various 

agencies so that many more projects can restart sooner.  

  

Thank you. 

 

Best Regards 

 

Chia NH 

President, REDAS 

 
 

 

From: Hugh Lim (BCA) 

Sent: Thursday, 2 July, 2020 12:12 PM 

Subject: Practice of Providing Advance Payment and Prolongation Cost 

 

Dear Mr Chia and colleagues from REDAS, 

 

Government is leaning forward considerably to assist the builders performing 

public sector projects, as we recognise that the disruption caused by COVID-19 

is both severe and unprovided for in government contracts as well, hence the 

decision to support on an ex-gratia basis. 

 

Of course, many of the builders concerned also serve private projects, and it is in 

our shared interest all round, including private developers, that builders do not go 

under due to cashflow issues or excessive losses. We do ask that REDAS show 

leadership for the private developers community at this time, through a statement 

of similar support, and for leading developers to be able to commit to adopting 

this. That would set an important tone for the rest of industry, and encourage our 

builders at this very trying time. 

 

In the meantime, as we have also shared with you, Government is doing all it can 

to speedily clear the migrant worker dorms of COVID-19, which will enable many 

more projects to get restarted. Indeed, we noted that many private projects have 

been able to receive their approvals for restart already, and we expect even more 

to follow. Our forward planning team (the “AOC”) will be engaging several leading 

developers to advise how they too can assist their builders to get restarted quickly 

and safely. 

 

Thank you for your partnership in this crisis. 

 

Best regards, 

Hugh 

BCA 
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